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Abstract 

With the economic down turn in Nigeria, education sector is experiencing 
gross under funding. This serious problem of inadequate funding is more 
pronounced in vocational education which is highly visible in the level of its 
available facilities, equipment, structure and personnel. This paper 
therefore addresses the present state of vocational education, educational 
funding in Nigeria, hindrances to effective funding of vocational education 
and ways of enhancing the funding of vocational education in Nigeria. The 
paper ended with recommendations among which include proper 
identification of the sources of funding and assumed ways of tapping from 
each source. 

 
What makes a nation developed or undeveloped is the level of technological 

development of the nation. Vocational education is the education that is meant to 
produce well skilled vocationally trained and competent personnel. The federal 
government (2004) and the policy makers have made a commendable effort by stating 
in the National Policy on Education the goals of vocational education as: 
a) Providing trained manpower in the applied sciences, technology and business 

particularly in craft, advanced craft and technical levels. 
b) Providing technical knowledge and vocational skill necessary for agriculture, 

commercial and economic development. 
c) Giving training and impart the necessary skills to individuals who shall be 

self-reliant economically. 
 
Vocational education requires adequate funding if its objectives must be 

realized. Funding refers to the process of sourcing, allocating and managing public 
school revenues in the production of vocational education services for the attainment 
of vocational and technical educational objectives (Okunamiri, 2001). Educational 
funding should not be the sole responsibility of the government. Other sources of 
revenue generation need to be explored. It is in the light of the importance of funding 
education that it is stated in the National Policy on Education (2004) that education is 
an expensive social service and requires adequate funding from all tiers of 
government for successful implementation of the educational programmes. The 
government of Nigeria recognizes the need for private sector participation when it 
pointed out that government’s ultimate goal is to make education free at all levels and  
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the financing of education, vocational education inclusive, is a joint responsibility of 
all the levels of government and the private sector. Government therefore, welcomes 
and encourages the participation of the local communities, individuals as well as other 
organizations in the funding of education. Obi (2004) noted that, no vocational 
teacher can effectively teach vocational education for skills acquisition without 
adequate funds at his disposal. It therefore becomes apparent that if vocational 
education is starved of adequate finance, the attainment of the objectives/goals of 
vocational education would be virtually elusive. 

 
Providing vocation education is an expensive business and capital-intensive. 

The rise in cost and demand for effective vocation education aimed at functional 
skills acquisition for self employment calls for adequate funding of vocational 
education. The discussion therefore focuses on hindrances and measures to effective 
funding of vocational education. 
 
Present State of Vocational Education 

Vocational education came to limelight with the introduction of 6-3-3-4 
system of education in Nigeria. The concept of vocational education is rarely 
understood by the generality of the people. Beside the general misconception that 
vocational subjects are meant for people who are backward academically, it is 
perceived as mere arts and crafts of typing, office practice, farming, cooking and 
sewing. These wrong notions about vocational education are contributory factors to 
its poor financing. 

Vocational education in its actual sense is concerned with the development of 
skills, knowledge and attitudes required for job success in any useful occupation 
(Onwuasoanya, 2005). The prospect of vocational education is high in a society such 
as Nigeria that believes in self-reliance and technological advancement. 

 
Despite the acclaimed prospects of vocational education in the society, the 

nation seems unprepared for its effective implementation. A visit to any educational 
institution which offers vocational education clearly shows this. For example 
Fabusuyi (2009) identified the following as some of the problems militating against 
effective curriculum implementation of clothing and textiles education at senior 
secondary school level: 
i) Inadequate tools and equipment. 
ii) Lack of qualified vocational education teachers. 
iii) Poor image given to vocational education courses. 
iv) Lack of guidance services for students. 

 
Except concerted efforts are made, the effective implementation of vocational 

education programme by Nigeria will continue to be elusive. The situation is even 
worse in the so called technical and vocational institutions. These problems are so 
acute that vocational education teachers now emphasize more on the development of  
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cognitive and affective domains rather than psychomotor domain which should be the 
main focus. 

 
It is embarrassing to note that basic textbooks are not even available in 

vocational schools. As Fabusuyi (2009) posited one of the most formidable problems 
confronting instruction in Clothing and Textiles Education is the acute shortage of 
suitable textbooks. This is not peculiar to Clothing and Textiles Education. The 
problem cuts across all other courses in vocational education at all levels. One of the 
effects of the inherent constraints in vocational education in Nigeria is the difficult 
positions in which some vocational institutions have found themselves as regards the 
accreditation of courses. For instance, some Colleges of Education are finding it 
difficult to get some of their vocational courses accredited by the National 
Commission for Colleges of Education (NCCE). In extreme cases, the NCCE ordered 
that such courses be phased out. The same is true of the Polytechnics and Colleges of 
Technology. These institutions are also not having it easy with the National Board for 
Technical Education (NBTE) which oversees the accreditation of technical courses 
besides other functions. 

 
Inadequate funding is complicating the problems of vocational education. 

This has been clearly stated by Obi (2004) when he pointed put that the problem of 
vocational education do not lie exclusively in the shortage of qualified teachers and 
lack of instructional facilities as often depicted. Rather, the problems are made 
complex by the incapability of funding and the management of finances. There is the 
need to stem this tide. Since government’s efforts have failed to remedy the situation, 
alternative sources should be explored. 

 
Educational Funding in Nigeria 
 The trend in educational funding in Nigeria is rooted in the manner by which 
education was introduced, embraced and managed in the country (Obi, 2004). 
Education was introduced and managed by the missions to serve their own interest of 
propagating the gospel. According to Nwankwo (1981), the period between 1842 to 
1870, governments provide peace for schools to thrive and not funds. Nwankwo 
(1981) further revealed that it was by 1971 that government introduced the provision 
of grants to mission schools. With the passage of 1903 education ordinance and its 
amendment in 1905, the pattern of funding education was clearly established. 
Government fully funded its own schools, assisted some mission and voluntary 
schools by grants based on performance in external examinations, cleanliness, quality 
of teaching and learning as well as discipline. The non-assisted schools were funded 
by those who established them, which are the mission and private individuals. 
Education became the sole responsibility of the government after the take over of 
schools in 1970. Education is capital intensive and government has since realized the 
need for the involvement of other stakeholders. The implication is that the financing 
of education should be a joint venture involving all and sundry. 
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Hindrances to Effective Funding of Vocational Education 
 According to Ocho (2006), the most serious problem facing the educational 
system is inadequate funding. Some factors hinder adequate funding of education and 
specifically vocational education. These include: 
 
i. Proliferation of Educational Institutions:- Like other developing 

countries, Nigeria’s educational system is expanding  daily at astonishing 
rates to the extent that with short periods, educational forecasts are rendered 
useless (Maduewesi, 2005). This growth of the school system has inevitably 
caused an increase in expenditure on Nigeria educational system. 
 

ii. Inadequate and Incorrect Statistical Data:- Nigeria has a record of 
inadequate and inaccurate statistical data, even in the area of education. 
Some school heads even falsify data which they submit to the government 
for selfish financial benefit. As such, in Nigeria there is no accurate data on 
the number of schools, number of students for programmes and even the 
actual cost implication for running the educational system. 
 

iii. Inadequate Sources of Fund:- The economic recession pervading the 
nation does not spare the school system. The problem of inadequate funding 
of vocational education and education in general has become persisted and 
agonizing that it keeps on re-echoing in public lectures, conferences and 
seminars. 
 

iv. Lack of Proper Planning:- One of the major problems of funding education 
in Nigeria is inadequate planning and budgeting  (Obi, 2004) Maduewesi 
(2005) has equally lamented the lack of careful planning and execution of 
educational policies which he described as the most potent instrument for 
individual and national development. Proper planning should be done for 
adequate funding to be actualized. 

 
v. Inconsistency of Government Policies:-The inconsistency of educational 

policy made by the government has adverse effect on the effective funding 
of education on Nigeria. Each new government makes new policies fund, 
their own project without considering already existing policies of their 
predecessors. 

 
vi. Population Explosion:- According to Ocho (2006) the education budgets 

are not keeping up with the enormous increase in students population and 
the ever-rising cost.  Increase in enrollment requires more funds to be 
allocated to education to ensure quality output through quality teaching. 
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vii.   Tax Evasion:- In Nigeria, a high percentage of taxable adults deliberately 
find a way of avoiding payment of tax. People in the private sector do not 
pay taxes commensurate to their income while some do not pay at all. If all 
these taxes are paid, it will help in alleviating the problem of funding 
education. 

 
Ways of Enhancing the Funding of Vocational Education in Nigeria.  
 It is clear that government alone cannot finance vocational and general 
education in Nigeria with the depressed economy. In essence, the following measures 
could be taken to improve the funding: 
 
1. Proper Management of Fund: In the educational institutions at all levels, 

careful and committed management of all resources that are available for 
vocational education should be emphasized and implemented by 
administrators to avoid wastage. 
 

2. Shared responsibility for Funding:- The success of any system of education 
is hinged on adequate funding . For this reason, there should be shared 
responsibility for the funding of vocational education and education in 
general. 
 

3. Development Levies:- According to Obi (2004) for proper funding of 
education, education and development levies should be designed and made 
operational so that manufacturers of selected goods should pay a certain 
percentage of their turn-over for the funding of education. 
 

4. Budgeting:- Budgeting is very important but many institutions do not know 
how to do this. Preparation of budget should be done well to attract the much 
needed funds. Budgeting for vocational education should contain the 
expenditure and revenue plan. This will ensure accurate and defendable 
budget. 

 
Conclusion 
 If it is true that, Nigeria is serious about achieving the production of well 
skilled, vocationally trained and competent personnel, then it must fund vocational 
education adequately. The present level of funding particularly in this period of socio-
economic hardship is increasingly becoming inadequate to meet the vital needs of the 
schools. If vocational education is sufficiently funded through the active participation 
of all levels of government and other stakeholders, the standard and quality of 
vocational education will significantly improve. 
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Recommendations 
 For effective funding of vocational education in Nigeria the following 
measures are recommended: 
1. There should be proper identification of sources of funding vocational 

education and assumed ways of tapping from each source. 
2. There should be proper management of resources in vocational education. 
3. Careful and detailed planning, step by step assessment and evaluation of each 

step in the planning, as well as detail costing of each step should be done to 
avoid wastage of resources. 

4. Detailed costing of vocational programmes should be carried out before 
implementation of such a programme. 

5. Acceptable ways of accounting for all expenditures and incomes must be 
agreed upon. 

6. Funding of vocational education should not be left for the government alone. 
The private sector as well as the parents and local communities should 
participate. 

7. Vocational education should be funded using school activities and internally 
generated revenue. 

8. Alumni association of vocational schools can also organize activities to raise 
funds for their alma-mater. 
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